WORKSHOP MEETING - Ocrober 1, 2008

The Town Council of the Borough of Conway met on Wednesday, October 1, 2008 at
7:00 P.M. in the Fire Department Banquet Hall, for the purpose of reviewing the unpaid bills and
agenda items. President Ritorto presided and opened the meeting with the pledge to the flag.

ROLL CALL: Present— S. Levenson, R. Pribulsky, G. Ritorto, D. Rose, R. Senock.
A, Sobolosky, Fire Chief Charlovich,
Maintenance Dept.—Brian Giles, Engineer-Ray Antonelli, Jr.
Absent - K. Roman, EMA Coordinator-Robert Skocich. Mayor Trombetto

ENGINEER’S REPORT: Ray Antonelli, Jr.-NIRA Engineers, Inc.

The Engineer read his report. Under the Water Distribution Lines Contract of the report
the Engineer commented about a newly installed Fire Hydrant on Chaplin Street. He said that
they had received complaints regarding this stating that it was sticking to far out of the ground.
He said that he felt it was okay and it was what the contractor was told to do. He asked Council
to look at and give their opinion at the next Workshop Meeting.

A discussion also was held on the Engineering Inspection for Alternate Bid work. The
Engineer explained to Council that he had stopped billing the Borough around two months ago.
He stated that the Borough and his firm have a signed agreement in place for engineering fees.
He said that this contract was drawn up and executed before the alternate bid work was added on.
It only included the Engineering fees associated with the Base Bid. Ms. Rose asked where he
was at based on the Base Bid Engineering fees. He said that this is why he stopped billing
because the amount in the contract and approved by PennVest had been met. It was maxed out.
He will present Council with a letter explaining this and the costs incurred from the time billing
was stopped until the time of completion. He also stated that this would require a change order
to the loan.

Ms. Rose asked the Engineer for a copy of the short punch list we he mentioned in his
“eport pertaining to items which needed fixed by the contractor (Mortimer’s). The Engineer said
‘hat he did not have it with him but that he would provide a copy to Council.



A discussion was held on the new gates at the tank site. The Engineer explained that it
called for 12 foot gates but the PW Department felt that this is not big enough to get the trucks in
and out of with a snow plow on. He explained that he contacted the current site contractor and
asked him to give a bid on this new size and that it came back very high at $7,774.47. Quotes
were also received from Hoffman Fence for $3,685.00 and from Mortimer's Excavating, Inc for
$3,950.00. Mr. Giles said that he believed Mortimer’s would match the lowest price. He
attempted to call them but did not get an answer. Council would like to have them do the work
since they are a contractor under the PennVest loan and they may be able to include this cost
under the loan. The Engineer did not know if this could be done since they are the contractor for
the Water Distribution Lines not the Water Standpipe. He would look into. Council agreed to
wait until they hear from Mortimer’s regarding this issue.

A lengthy discussion took place regarding 4" Alley where the pump station is located.
The Engineer had received a proposal from the contractor regarding putting in a 200 foot pipe
and covering where the rock ditch is. This cost was $9,706.00. Ms. Rose asked what this was
about because she had missed the last meeting. The Engineer explained. President Ritorto asked
the members of Council if they wanted to spend the money on widening the alley. All of
Council agreed that they did not want to spend this. Council will look at parking on the road
again and the Handicap Parking issue here.

The Engineer commented on the road program and stated that the concrete gutters along
Catherine Drive will not be sealed. He does not like to do this because of the mess it creates.

A discussion was held on the NPDES Permit requirement regarding a Preparedness,
Prevention and Contingency (PPC) Plan for Storm Water Outfall. The Engineer explained that
this is needed as part of this permit. The Secretary also stated there needs to be an O & M and
EOP for the water distribution. Council asked the Engineer to get a cost estimate to prepare all
of these for the next Workshop Meeting so that it can be included in next year’s budget.

Mr. Giles informed the Engineer that the Sewage Treatment Plant is in need of a two foot
dumpster for the scum from the drying beds. He said that the DEP representative was down
there and told Joey that he could not put this in the drying bed so he would need a dumpster.

MAINTENANCE DEPARTMENT: Brian Giles, Supervisor
Mr. Giles reported the following:

-Everyday duties were performed

-The old tank site was cleaned up.

-Water breaks were repaired on Miller and Chaplin Streets.

-Installed drainage pipe at Gratty Park.

-Tapped a water service line in a home at Birchwood Falls.

-Cleaned tree debris up after the storm on Sunday, September 15, 2008.
-Cleaned out the creeks.

-Patched pot holes throughout the town.

-Installed a few new signs. One handicap.






