WORKSHOP MEETING — November 5, 2008

The Town Council of the Borough of Conway met on Wednesday, November 5, 2008 at
7:00 P.M. in the Fire Department Banquet Hall, for the purpose of reviewing the unpaid bills and
agenda items. President Ritorto presided and opened the meeting with the pledge to the flag.

ROLL CALL: Present— S.Levenson, G. Ritorto, K. Roman, D. Rose, R. Senock,
A. Sobolosky, Fire Chief Charlovich,
EMA Coordinator — Robert Skocich, Engineer-Ray Antonelli, Jr.
Absent - R. Pribulsky, Maintenance Dept. — Brian Giles, Mayor Trombetto

ENGINEER’S REPORT: Ray Antonelli, Jr.-NIRA Engineers, Inc.

The Engineer read his report. Under the Water Distribution Lines Contract of the report
the Engineer commented about valve replacement work which needed to be done. President
Ritorto asked if this work could be added to the PennVest loan. He said that he could try to
include this as a change order.

Ms. Roman asked the Engineer what was being done about the people who suffered loses
during the water line replacement project. She explained that there was a mudslide which
affected some residents on 4™ Avenue and there also was an incident which involved a storm
drain being clogged which caused flooding in a resident’s garage. The Engineer believed that
the Borough should not get involved. He explained that the contractors carry their own
insurance and are bonded with the Borough for their work. Ms. Roman commented that it was a
shame that the Borough pays for a job but can’t help the residents.

Mr. Levenson asked the status of the ten items on the punch list from last month which
needed to be completed from the water line project work. The Engineer commented that the
contractor said that he had completed the items but that he had not been out to check on these as
of today. He also said that he had been given two additional items for completion from the
Secretary.

A discussion was held on the request of the Engineer for an amendment to the
Engineering Agreement which was in place for the PennVest loan. He had presented Council
with a letter explaining the need for this at the last Workshop Meeting.

A motion was made by Senock seconded by Levenson and carried to approve the
amendment to the articles of agreement by and between the Borough of Conway and NIRA
Consulting Engineers, Inc. regarding the engineering services in connection with the Borough’s
Water System Improvement Project, increasing the compensation due the Engineer from
$136.480.00 to $189.000.00, and have the President execute such agreement and have the
Engineer prepare and submit the necessary paperwork to PennVest.



-A complete copy of the full written report will appear at the back of the minutes.

MAINTENANCE DEPARTMENT: Brian Giles, Supervisor

Mr. Giles was absent from the meeting.

FIRE CHIEF'S REPORT: Robert Charlovich, Chief

Fire Chief Charlovich read the Fire Call report for the month of October 2008. The report
is on file at the Secretary’s Office.

Ms. Senock thanked the Fire Department for helping with the clean up of the cemetery
site. She also thanked anyone present who was involved with this. All of Council concurred.

EMA COORDINATOR’S REPORT: Robert Skocich

Mr. Skocich informed Council that he had four phone lines installed in the old Old
Council Chambers at the Municipal Building. He said that he would into purchasing four phones
next year as well as a base radio and handset.

He noted that Council should have received a copy of House Bill 1225 at the last meeting
which grants mutual aid from State to State.

The quarterly meeting of the County EMA was held on October 21¥. He stated that he
had attended this at which he received a new form from Duquesne Light for reporting power
outages. This change was due to the recent wind storm on September 15" which caused major
outages. This new report should streamline some of the calls. He said that he gave a copy of this
to the Secretary. If this type of storm happens again a representative from Duquesne Light will
be on site at the Emergency Center to field calls.

Fire Chief Charlovich asked Council what was going on with the properties on 15" Street
and 16" Street. Council stated that they are in the process of having them demolished. Chief
Charlovich said that he would like to use these for training. Council thought that this would not
be a problem. They will ask the Solicitor about this once the demolition is approved by the
Court.

AGENDA ITEMS:

-Ms. Rose reviewed the bills. She stated that they were fine and could be placed on the Regular
Meetings Agenda for approval. .






