WORKSHOP MEETING — August 5, 2009

The Town Council of the Borough of Conway met in Workshop Session on Wednesday,
August 5, 2009 at 7:00 P.M., in the Fire Department Banquet Hall, South Gross Street, for the
purpose of transacting General Business. President Ritorto presided and opened the meeting
with the pledge to the flag.

ROLL CALL: PRESENT - S. Levenson, R. Pribulsky, G. Ritorto, K. Roman, D. Rose,
R. Senock, A. Sobolosky, Fire Chief Charlovich,
EMA Coordinator-Bob Skocich, Maint. Dept.-Brian Giles,
Engineer-Ray Antonelli, Jr.
ABSENT -  Mayor Trombetto

President Ritorto welcomed Councilman Pribulsky back. He had been absent due to knee
surgery and complications which arose from this. He stated that Council was glad to see him.

ENGINEER’S REPORT: Ray Antonelli, Jr.-NIRA Engineers, Inc.

A discussion took place on the 2009 Road Program. Ms. Rose asked the Engineer to
check what the penalty is for not beginning the work within so many days of the start date of the
contract. She asked him to get back with this information for the next meeting. The Engineer
stated that he may have to ask the Solicitor for her legal opinion on this matter.

A complete copy of the Engineer’s report will appear at the end of the minutes.

FIRE CHIEF’S REPORT: Robert Charlovich, Chief

Fire Chief Charlovich did not have a written call report. He stated that the department
had five calls for the month of July 2009.

He thanked Council for allowing them to purchase the new truck from Cranberry. He
said that it has been put into service.

He commended the Recreation Committee on the great job that they did with Community
Day. He said that the fireworks were great and everybody who attended the event seemed to
have a good time. Ms. Senock thanked the Fire Department for all their help on this day. All of
Council also thanked him and the department for being present.



MAINTENANCE DEPARTMENT: Brian Giles, Supervisor
Mr. Giles reported the following for the month of July:

-Daily routines were performed.

-Fixed signs throughout town which were leaning, broken, etc.

-Hot patched all the water break holes in town except for the one on Catherine Drive.
-Cut grass.

-Put the flags up for the 4™ of July and took them down.

-Cleaned the creeks three times.

-Moved the pipes and materials which were being stored outside by Albert’s business and
put them at the Reservoir.

-Addressed a problem at the Catherine Drive lift station and had it fixed.

-Had the work release kids paint the fence at Gratty Park.

-Helped prepare for Don Imhoff’s retirement party. All went well.

-Changed fluids on the backhoe.

-Helped set up and clean up for Community Day.

Council thanked him and the department for all the help they gave with Community Day.

Mr. Giles stated that they still needed to clean the sidewalk along Route 65. The
Secretary stated that she had faxed over a second request to have the Inmates come and help with
this project but that she had not heard from them yet. Mr. Sobolosky stated that he would call
and see if they would be able to come and help with this.

Ms. Rose stated that some of the fire hydrants still needed painted. Mr. Giles said that
they are aware of this but that this is a project that gets done time permitting. He said that they
may be able to have the work release kids do this on the days that they are in town. Mr. Ritorto
also commented that the crosswalks will need to be painted before school starts. Ms. Rose asked
the Secretary to work with Chief Blum in getting the crosswalks installed ASAP and confirm if
any additional signage needs to be ordered and installed.

EMA COORDINATOR’S REPORT: Robert Skocich

Mr. Skocich stated that he had attended a seminar in Cranberry regarding the new
communications system for Emergency responders. He said that this would be an 800mgh
system and that portable radios and beepers will be obsolete. Everything will be done through
cell phones. He said that to avoid the problems that they had in the past with airwaves being
jammed they would have a portable tractor trailers with cell towers on them.

Ms. Rose asked him where he was with updating the EMA manual. He said that all that
needs done is the info put on the computer but the one he was given is worthless. She said that
they would see about getting him a different one once the issue of the police department
computers is solved.






