WORKSHOP MEETING — April 1, 2009

The Town Council of the Borough of Conway met in Workshop Session on Wednesday,
April 1, 2009 at 7:00 P.M., in the Fire Department Banquet Hall, South Gross Street, for the
purpose of transacting General Business. President Ritorto presided and opened the meeting
with the pledge to the flag.

ROLL CALL: PRESENT - S. Levenson, G. Ritorto, K. Roman, R. Senock. A, Sobolosky,
EMA Coordinator-Bob Skocich, Engineer-Ray Antonelli, Jr.,
Maint. Department-Brian Giles
ABSENT -  R. Pribulsky, D. Rose, Mayor Trombetto,
Fire Chief Charlovich

ENGINEER'S REPORT: Ray Antonelli, Jr.-NIRA Engineers, Inc.

The Engineer said that he will have a list of road estimates to Council by the Regular
Meeting. He said that he has a partial one but felt that Council would want all of them together.

The specs and drawings for the CDBG have been submitted to the County for their
approval. Once they okay these they will put the project out for bid.

He commented that the Secretary had notified him that Ms. Rose had some questions on
some of his invoices. He noticed that she was not present to discuss these. Mr. Levenson tried
to discuss these but felt that it would be better if Ms. Rose asked him herself. The Secretary will
have Ms. Rose call him to discuss these.

MAINTENANCE DEPARTMENT: Brian Giles, Supervisor

Mr. Giles stated that the following items were performed by the Public Works
Department:

-Daily routines.

-Hauled leaves to recycling center.

-Repaired one water break along 13 Street by 1% Alley.

-Unclogged a couple of sewer plugs.

-Read water meters for the 1% Quarter billing.

-Replaced and refaced signs.

-Slagged some alleys.

-Replaced some water meters. The Secretary asked how many. He said around eight.



Mr. Giles informed Council that they were flushing hydrants and when he was doing this
to the fire hydrant located by Malone’s house on Miller Street the coupling broke. The
department had to fix this. The good thing is that since the water line project the new valves
which were installed allowed them to isolate the area and only one house was without water
during the repair.

Because of the discussions on the condition of Hendrickson Lane, Mr. Giles had Terry
Scobie come out and look at this alley. He wanted Mr. Scobie’s opinion on what had to be done
and how much material it would take. He said that it would cost around $1,100.00 in materials
io fix the alley. He also said that because of the condition he would not have any big trucks
driving on this during the thawing or rainv months. Mr. Giles said that they have been unable to
locate a manhole in this alley. He said that they would need to locate this before any work was
done here.

President Ritorto stated that he had come across an old grader that the Borough might be
interested in purchasing. A brief discussion took place. President Ritorto said that he would get
more information on this by the next meeting.

FIRE CHIEF'S REPORT: Robert Charlovich, Chief

Fire Chief Charlovich was absent from the meeting.

EMA COORDINATOR’S REPORT: Robert Skocich

Mr. Skocich stated he had attended the 1¥ County Quarterly Meeting at the Emergency
Center. He said it was discussed that eventually the Federal government wants all those towns
with a population of less than 5,000 to merge EMA’s together.

AGENDA ITEMS:

-Ms. Roman reviewed the bills. She asked the Secretary what the bill from Bruce Smith Printing
is for. The Secretary stated that she thought that this was for printing on reflective vests for the
Police department. Ms. Roman asked her to find out what exactly this was for before the
Regular Meeting. She stated that the rest of the bills were fine and could be placed on the
Regular Meetings Agenda for approval.

-A brief discussion took place on a letter received from the Conway Alliance Church. The
Church was asking permission to open a portion of 15" Street in order to have another entrance
to their parking lot. The Engineer said that the Borough does have specifications as to how a
road is to be constructed. Because this is designated as a street not alley, as they were referring to
it, Council felt that it needed more discussion with the Solicitor present.






